MANAGEMENT COMMITTEE

Clonard Monastery Youth Centre seeks to foster the personal, social and spiritual development of young people by empowering them to become active members of the local community and good citizens in the wider society. 
We seek to do this through:
· The application to, and the underpinning of, Christian beliefs, values and attitudes to all aspects of life;

· The encouragement of young people towards a belief in themselves, created in the image of God, including an appreciation of their own faith, identity and culture;

· The provision of a curriculum based on the Model for Effective Practice, which strives to make best use of available resources;   

· The creation of opportunities where young people can acquire and develop leadership skills and use their gifts and talents within the centre, the local community and wider society;

· The development of life skills (including skills for entering into and maintaining meaningful friendships and relationships; planning and decision-making skills; and skills of conflict resolution);

· The promotion of the principles of equity, diversity and interdependence through which young people become active agents in the creation of a just and peaceful society;

· The provision of an effective service to at-risk youth which provides them with care and support; and

· The involvement of young people in the management of the centre through a partnership with leaders and management committee, where young people are represented on the management committee. Such involvement in the managing and decision-making process and related responsibilities will be facilitated in a supportive and developmental manner.

None of the above policy is to be interpreted, in any sense, as a proselytising or indoctrination process. No one is to be, in any way, forced to conform to religious practice. 
Equally, attempts to undermine the ethos values or beliefs of the centre are not acceptable. 
The centre is open to young people of all faiths and none.

Roles and Responsibilities in the Youth Centre

Parish based youth centres work under the constitution provided by Youthcom (A copy is provided at the end of this section). This constitution, the latest edition of which was issued in June 1998, provides youth centres with basic aims and objectives, guidelines for its operation, and the legal charitable status necessary if fund-raising is to be undertaken to maintain the centre. The constitution shares out the different tasks of running the youth centre among trustees, management committees, workers-in-charge, assistant workers, volunteers and members of the centre, as follows.

The Trustees 
The trustees of the youth centre are responsible for creating the youth centre in the first place by: 
· Agreeing to set it up in appropriate premises provided by them;

· Inaugurating the constitution of the centre; and 

· Appointing suitably qualified and experienced people to membership of the management committee to provide the day-to-day management. 

After the management committee has been established the trustees are normally concerned only with:
· Ensuring that the management committee provide the appropriate ethos for the centre through its activities; and

· Any issues relating to the premises such as providing and controlling any capital expenditure and applying for any capital grants to government or other agencies for the improvement or refurbishment of the premises or of the facilities provided in them.  

Since in most cases voluntary youth centres affiliated to Youthcom are maintained in premises provided by the parish in which the centre operates, the trustees are usually clergy, of whom the bishop will in all normal circumstances be the first named. For convenience and ease of communication the local parish priest will tend to act as the bishop’s nominee and representative in matters for which the trustees have responsibility. The parish priest would frequently though not in all cases be a member of the management committee. If he is not so, he will be represented by his curate. 

The trustees will work with other members of the management committee to ensure the protection and promotion of the particular ethos of a parish based youth centre facility. Trustee representation also serves to increase the partnership of the parish community, by involvement in a practical way in the day-to-day affairs of the parish, especially in a place where it is important to have and to be seen to have a noticeable presence and a practical interest in the lives and concerns of the parish community and particularly the younger members of that community.

The Management Committee
The management committee consists of a group of people, some appointed and some elected, whose function is to manage the youth centre. Ideally these people should be drawn from, or have a particular commitment to the local community. Such people should bring with them a particular skill, expertise or interest that will enhance the effectiveness of the management committee. These areas might include, law, accounting, teaching, social work or similar fields. 

As with the role of trustees, the essential role of the management committee is that of working through a model of partnership towards the promotion of the ethos of the centre and the delivery of a youth service which aims towards excellence.

Main Duties of Management Committees:

1) To ensure the protection and promotion of the particular ethos of their centre.  This aim is fundamental to the raison d’être of the management committee and should constantly be borne in mind when decision making takes place, especially and most significantly in the area of the appointment of full and part-time staff.

2) To ensure suitable staff both full and part-time are employed as youth worker-in-charge, assistant youth worker and assistants to those professionals. All management committees must be aware of the fact that they are the employers of their staff, not the trustees nor the education and library board (which may be involved in grant aiding salaries). Liability for employment contracts rest solely on the shoulders of management committees. 

Given the legal complexities in the area of employment it is essential that the appropriate advice be sought and followed in relation to any matters involving the employment, disciplining and dismissal of staff.  

3) To ensure that appropriate equipment and facilities are available to enable the youth worker-in-charge to carry out the programme of activities for which for which they are responsible for delivering to the young people attending the centre. These facilities and the equipment required can be obtained usually with the benefit of grant aid from the relevant education and library board or indeed in some cases from the Department of Education. It should be the management committee’s responsibility, in collaboration with the youth worker-in-charge, to ascertain what grants are available and to ensure that the appropriate applications are made.

4) To control, supervise, monitor and otherwise be responsible generally for the financial affairs of the centre. The management committee is treated by the grant aiding authorities as the responsible body answerable to them for the appropriate and legal distribution of grant aid monies paid to the centre towards the running costs. The management committee also must take a proactive and prudent role in promoting fundraising activities for the benefit of the centre, and implement procedures for maintaining an appropriate bank account, ensuring that only the appropriate people have signing authority for youth centre cheques. The detail of all such responsibilities is set out in the relevant section of the youth centre constitution (Paragraph 10).

5) The management committee also has general supervisory and management functions in respect of all matters arising in the centre. The normal way in which the management committee will discharge that responsibility is by delegating the day to day running of the youth centre to its paid professionals, but the delegation of that task does not remove from the management committee the responsibility for ensuring the running of the centre. It is important therefore that appropriate structures are put in place for adequate reporting and contact between the professional staff and management committee. This link is usually achieved by a proper and active collaboration between the worker-in-charge and the chair of the management committee, both of whom should be particularly focussed upon their respective roles for dealing with the matters of routine administration with which they will be concerned and also in respect of other more important or serious matters such as disciplining of members or staff or coping with particular incidences of abuse.  The chairman of the management committee or other mutually agreed person will act as line manager/supervisor for the worker-in-charge. The worker-in-charge will fulfil this role for other staff.

The manual Voluntary Management Committees: Volunteer Guide 2001, produced by the Volunteer Development Agency, is strongly recommended for use for all management committees.
The Worker-in-Charge 

The worker-in-charge of a youth centre is the professional to whom the responsibility for actually getting things done is given by the management committees. The person will be responsible for carrying out their job description duties and responsibilities through the chairperson to the management committee, which is the employer. Workers-in-charge are also ultimately responsible through the management committee to the trustees for ensuring that the ethos of the centre is protected, maintained and promoted at all times. For a full description of the duties and responsibilities of the worker-in-charge see the Job Analysis and Additional Terms and Conditions under Employer Resources. 

The youth worker’s main areas of responsibility are as follows. 

1) Preparing and putting into effect a suitable programme of activities which will reflect the needs and aspirations of the young people attending it.

2) Organising appropriate staff to ensure that the programme is satisfactorily carried out and that adequate supervisory arrangements are always in place.

3) Maintaining records and appropriate administrative systems to deal with the management of the everyday affairs of the centre.  

4) Induction training supervision and support of other youth centre staff, a duty which the youth worker-in-charge ought to assume in collaboration and in conjunction with the management committee whose overall responsibility it is to ensure the adequate training and supervision and support of all staff including the youth worker-in-charge.

5) The fundamental duty of the youth worker in every aspect of their job and in the course of dealing with other members of staff, management committee and youth centre members as well as with outside bodies is to protect, maintain and promote the ethos of the centre. While this fundamental principle applies to all of those involved in running youth centres, the youth worker-in-charge bears a particular responsibility since in dealing with members and their situations and problems, meeting with management committee at meetings and in dealing with outside agencies, the youth worker-in-charge will be seen as the main representative of the centre and its ethos.

Assistant Workers and Volunteers

The worker-in-charge in consultation with the management committee must always ensure that there are sufficient workers available to support the centre’s programme and for satisfactory supervision of the members. This is important since there are legal responsibilities placed on the management committee to ensure adequate supervision as an accident prevention measure. The need for additional workers or volunteers provides other interested adults and indeed senior members of the centre with the opportunity to contribute towards the work and good of the centre.

The main responsibilities of assistant workers and volunteers will be to support the worker-in-charge in their work, and includes the following.

1) Undertaking any tasks given to them by the worker-in-charge.

2) Participating in ongoing training provided.

3) Promoting and supporting the ethos of the centre in their behaviour, work and example.  

Each assistant worker will be responsible to the worker-in-charge in the discharge of their normal duties.

The Members of the Centre 

The constitution of all parish based youth centres in the Diocese of Down and Connor provides for four members from the centre over the age of 18 years of age to be co-opted to the management committee. There are two main reasons why this provision exists: 

· It is important that the principle of partnership in the running of the centre extends to embrace all those involved in it. This clearly includes the members themselves, and it is therefore considered essential that members are given the opportunity to participate in the running of their centre; and  

· The objectives of youth centres include the promotion of the principle of partnership at all levels, including management committees. Partnership involvement of young people on management committees recognises the practical working out of this principle of equality. It fosters an atmosphere within which young people are encouraged to take responsibility for their centre and towards the development of leadership and decision-making skills.

Under paragraph 7.101 of the Youthcom constitution, the members’ committee of the centre is entitled to elect two of its members to be members of the management committee. These members would act in a representative capacity to carry to the management committee the majority opinions of the members committee in relation to the running of the centre. Management committees are to give proper weight and due consideration to the views of the members in order to encourage the principle of partnership and a responsible attitude towards the centre and its facilities and programmes by the members.

Under paragraph 7.104 two young people from the membership of the youth centre should be co-opted by the management committee. These members are not to be treated as representatives or delegates of the membership generally. They are members in their own right, subject to the restrictions as to their attendance at meetings of the management committee as set out in the constitution.

It will be important that such members are made fully aware of their responsibility to promote and uphold the ethos of the centre and to take their status as members of the management committee very seriously. Equality among members of the management committee is essential for a real partnership to flourish.

